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2021-25 Strategic Plan 

Positive Living Niagara is pleased to put forward this Strategic Plan to guide the organization through to 
2025. This plan was created through extensive consultation and we believe it continues to build on the 
work from our previous plan.  

 

Late in 2019, the Board of Directors created a Strategic Plan Advisory Committee to oversee the 
development of the 2021-25 plan.  They went through an RFP process and in February of 2020, the services 
of Consultant Liz Palmieri were secured to facilitate the development of the agency’s new four-year 
strategic plan.  A process and timeline were agreed to and then Covid-19 hit, putting a spanner in works of 
the planning process.  A new consultation process was developed to align with the restrictions imposed by 
the pandemic and, without too much of a delay the planning process was launched in early April. 

 

Over the next 6 months, 116 stakeholders provided input into the development of the new plan.  Clients, 
staff, community partners and volunteers participated in surveys, interviews and focus groups.  The 
environmental scan, undertaken by retired epidemiologist Catherine Mindorff, provided an extensive 
overview of trends, strategies and priorities at the local, provincial, national and international levels.   

 

The data and research were then pulled together into a working document which the senior leadership 
team then reviewed and together worked to identify and fine tune the agency’s new strategic directions 
and goals.   

 

The vision and mission were also reviewed to ensure alignment with the directions and goals and were 
updated to reflect the agency’s work supporting those affected by substance use.  And the agency’s values 
were reviewed, with the ‘respect and dignity’ value expanded to include staff, volunteers and members of 
the community. 

 

The new four-year strategic plan is shared on the following pages and has been designed to inform 
decision making, ensure quality assurance capacity and guide Positive Living Niagara moving forward. 



Vision 

Creating an adaptive community that accepts and supports those affected by HIV, HCV, STBBIs and 

substance use. 

 

Mission 

Positive Living Niagara provides a continuum of innovative and proactive approaches to harm reduction, 

prevention and a person-centered focus on support and education for those at risk and affected by HIV, 

HCV, STBBIs and substance use. 

 

Values 

Respect and dignity: We treat clients, staff, volunteers and members of our community with the utmost 

respect and consideration while being sensitive to the diversity of their background and experiences in a 

confidential manner  

Empowerment: We empower our clients to achieve their life goals  

Support: We offer a unique set of individualized supports 

Meaningful involvement: We promote meaningful involvement of our clients and agency partners within 

our community and organization  

Innovation: We continually strive towards providing innovative supports for our clients and community  

Best practice: We believe in being on the cutting edge of research, current practices in education, and 

staff development  

Teamwork: We value collaborative teamwork within our organization and community  

Quality: We develop and support the highest quality standard of services 



Strategic Directions 

1. Develop more innovative and robust prevention, harm reduction and support services. 

2. Develop and implement intentional and multi-level approaches to education, advocacy and commu-

nications. 

3. Demonstrate organizational excellence. 

 

Goals 

1.0 Develop more innovative and robust prevention, harm reduction and support services. 

 1.1  Continue to evolve the agency’s commitment to service user engagement 

 1.2  Use our person-centered approach through expanded partnerships 

 1.3  Participate in reshaping the support and service system in Niagara 

 1.4  Identify innovative ways to connect our communities 

 1.5  Integrate client voice effectively into review and development of programs and services 

 1.6  Develop understanding of trends and issues impacting our clients and programs 

 1.7  Use a social determinants of health lens in program planning and delivery 

 1.8  Expand the range of assessment and treatment supports to our marginalized clients 

  



2.0 Develop and implement intentional and multi-level approaches to education,  

        advocacy and communications 

 2.1  Develop inter-departmental collaboration process to advance agency’s priorities 

 2.2  Enhance local, provincial and national partnerships to advance key issues affecting our clients 

 2.3  Create communication avenues for staff and volunteers to become aware of agency’s programs,                  

          services, activities and impact 

 

3.0 Demonstrate organizational excellence 

 3.1  Develop succession and knowledge transfer plans for all staff 

 3.2  Review and update orientation process 

 3.3  Review and update progressive development process 

 3.4  Review and improve staff wellness program 

 3.5  Build an agency culture of acceptance and inclusivity 

 3.6  Ensure policies and practices reflect client-centered approach and consistency of application 

 3.7  Research, develop and implement a risk management assessment process 

 3.8  Review and improve service integration of clients across the agency 

 


