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Positive Living
NIAGARA

Our Vision

A community that empowers, respects, and supports all
people - regardless of identity, HIV or health status, or
substance use - through compassionate, low-barrier, and
stigma-free services.

Our Mission

We champion client advocacy, harm reduction, and inclusive
care by meeting people where they are, dismantling systemic
barriers, and fostering strong community partnerships. Together,
we support individuals living with or affected by HIV and/

or substance use by reducing stigma, promoting health, and
creating safe, welcoming spaces for healing and connection.

Our Values

/‘ Person-Centred Approach
We place the individuals that we serve at the heart of
\ (/ all we do, ensuring that their unique needs, experiences,
and voices guide our services and decisions.

Respect and Dignity

We treat every person with inherent respect and
uphold their dignity, regardless of background,
identity, or circumstance.

Evidence-Informed Practices

Our work is guided by the best available evidence,
professional expertise, and lived experience to
ensure high-quality, effective support.

Judgement-Free Environment

We provide compassionate, non-judgmental
support where people feel accepted, valued, and
free to be themselves.

Partnerships and Collaboration

We believe in the power of working together with our
clients, communities, and other organizations to create
meaningful and lasting change.

Self-Determination

We honour each person’s right to make their own
choices, supporting autonomy and empowerment in all
aspects of care and engagement.

Confidentiality and Safety

We protect personal information with care and build
trust through privacy. We create spaces where everyone
feels physically, emotionally, and culturally safe.

Strategic Direction
2026 - 2029

Our Strategic Pillars:
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Service Delivery

Deliver accessible, stigma-free services through strategic
partnerships, community connections, and advocacy.
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Equity, Diversity, Inclusion, & Accessibility

Promote and equitable and inclusive organization by
prioritizing diverse representation, delivering culturally
responsive programs, and building strong, trust-based

relationships within Niagara’s diverse communities.
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Strategic Voice

Elevate Positive Living Niagara’s visibility and influence
by strengthening its brand identity, refining messaging
to resonate with key audiences, and adapting
programs and advocacy efforts to align with the
evolving political landscapes.
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Organizational Efficiency

Strengthen organizational capacity and staff engagement by
enhancing workplace culture, communication, and support
systems, ensuring that all employees and leaders are well-
equipped, connected, and supported as Positive Living
Niagara grows.



